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Strategic Management Process
Three Key Ideas That Are Most Important To a Firm Competing In the Global Market
The three key ideas for a firm that is competing in the global market include the development and implementation of an effective mission statement, vision statement and the formulation of strategic objectives.  These three ideas are part and parcel of the strategic management process (Papulova, 2014). A vision is an image generated in our mind based on our knowledge and experiences about the future. It is often described as a picture of excellence that an individual or organization sees for its best possible future.  A vision is formed by a visionary and it is based on the ideas of an outrunning present time.  
On the other hand, a mission is defined or identified the place in which a company will create its strategy by defining the place in which the company will operate.  It is timeless and has a long-term sustainable way of being. Strategic objectives or goals are the highest goals of the organization during its existence. They are often balanced, are long-term and do not have a bias towards only one metric of the company’s success. They must meet the principles of the SMART model whereby objectives must be specific, measurable, attainable, realistic and time-bound.  The strategic objectives of a business, its mission, and vision are all entangled with one another as they are part of the strategic formulation of each and every company.  

They are the most important to the process because the vision, mission and play a role in determining and influencing the success of the company. To begin with, a vision guides and perpetuates corporate existence. It motivates the managers by giving them an image of what the future will be if they work towards achieving the imagination on the vision. In addition to that, a vision helps to reveal the new factors and new connections in the environment. This is through informing the company about the future and identifying how a company should change for the future it dreams of to be achieved. The vision provides a driving force that can help the company get through the growing pains that it will encounter and it helps shape the future of the company, develop optimism and some hope regarding the future they have desired. It acts as a reference point where the company can always infer from where it is headed to and the reasons why it chose that direction. 

A mission is very important to a company as it helps in relating the current directions to the future directions in a company. Moreover, the vision helps the organization to answer and find a reason as to why it exists. It is through a mission that the identity, direction, and purpose of an organization are identified.  In addition to that, a mission also directs the employees of an organization as well as it defines the principles of an organization to the public, stakeholders, and customers. Lastly, a vision explains the identity, direction, and purpose of the organization. 

Strategic objectives are very important to an organization because they are used in the strategic management of the company (Wheelen, Hunger, Hoffman & Bamford, 2017). First, they clarify the vision of the company. In clarification, the objectives concretize and specify the different aspects of the organization. In addition to that, they play an important role in management as they help managers to not only manage but also motivate their employees in the organization. Furthermore, strategic objectives help an organization in the formulation of its strategic plan which affects the entire running and management of the organization. 

Roles Of A Strong Leader In The Formulation Of A Company’s Mission and Vision
There are a number of roles that a strong leader plays in the formulation of vision and mission statements. First and foremost, a strong leader has a role in differentiating between a mission and a vision in the company. Whereas most people believe or assume that the two are similar, a mission is quite unique and different from a vision.  Through this understanding of the difference between the mission statement and vision statement, a strong leader can effectively lead his organization in the formulation of the mission and vision statement without confusion.

Secondly, a leader is held responsible for the communication of the vision to other stakeholders in a company. The presence of good communication about the vision helps the company in getting adequate support from the partners whereas poor communication inhibits the acquisition of adequate support from the partners.  In addition to that, a leader is held responsible for not only defining the strategic objectives of an organization but also formulating and implementing measures to help in the realization of the objectives. 

During the formulation of visions, companies often use the team approach. This team requires a leader who will coordinate the team activities. In the presence of a strong leader, the team can develop an effective and purposeful vision that can adequately guide and govern the company. In the presence of a poor leader, the company will formulate a vision that will be short-term and eventually, it will not guide the company properly. 

Factors Relevant To A Company’s Mission and Vision
 Both internal and external factors affect a company’s mission and vision. Internal factors include the culture of the company, leadership, the strength of the employees and the resources present among other things found within the organization. External factors include government regulations and competition from other firms among other factors outside the organization. Internal factors are the most relevant to a company’s mission and vision statements. A company’s mission and vision is part of its internal composition. Secondly, in the achievement of the set goals and objectives that are related to the company’s vision and mission, it is the leader who is greatly responsible for all these goals, mission, and vision to be accomplished. A leader is an internal factor in the micro-environment of the company (Scarborough,  2016). Depending on the organization and stability of the micro-environment, the realization of a company’s mission and vision in order to attract external stakeholders are affected. Deficiencies in the formulation and achievement of a mission statement arise from disregarding content and the environmental factors that surround strategic thinking, an internal factor. Internal factors of an organization affect the strengths and weaknesses of the organization. It is on this basis, that internal factors play a greater role in the achievement of the mission and vision of a company. 

Conclusion 

   
 The three key ideas that an organization should consider when competing in the global market include the mission statement, vision statement, and strategic objectives. While a vision is an image of the possible future, a mission is the definition of the place where the company will operate. Strategic objectives are the highest goals of an organization. These three ideas influence the direction and success of the organization; thus making them very important.  A strong leader has a great role in an organization. He influences the achievement of the vision, mission and strategic objectives of a company in numerous ways. While both internal and external factors affect the mission and vision of a company, the internal factors have more relevance than the external factors.
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